
Looking for an opportunity to grow your sales? Government contracting may be 
an avenue to consider, as it can provide long-term growth for a wide variety of 
businesses. Every level of government buys goods and services, spending billions of 
dollars, annually, even during times of economic uncertainty and reduced spending. 

fptac.org

Government Contracting Services 
Procurement Technical Assistance Center (PTAC)

Six Step Gateway to Success

DIRECTORY
Pensacola .....................................850.474.2549

Fort Walton Beach ..................850.586.7809

Tallahassee ...................................850.599.3407

Jacksonville..................................904.620.2476

Orlando .........................................407.420.4850

Cocoa .............................................321.433.7386

Tampa ............................................813.905.5800

Fort Myers ...................................239.745.3708

Fort Pierce ...................................772.462.4942

Boca Raton..................................561.297.4232

Fort Lauderdale ........................954.762.5235 

Miami .............................................305.779.9230

Statewide Manager ................850.898.3485

Helping Businesses 
Grow & Succeed

READY FOR GOVERNMENT 
CONTRACTS?

Visit us online or contact your 
local office and get started on 
your path to success today.

1. EVALUATE 
 Decide if government contracting is the right path for your business 

 Understand what agencies buy, when, and how much is purchased—
understand the demand for your product or service

 Focus on market areas that present the best probability for success

2. PLAN 
 Develop your plan for entering into the government marketplace 

 Develop a government marketing plan that best positions your 
company to succeed 

 Target government agencies and prime contractors who are buying 
what you provide

 Research government agency procurement histories and forecasts

3. REGISTER 
 Complete the required business registrations 

 Complete required and mandatory government database registrations 
including: D&B DUNS, System for Award Management, Dynamic Small 
Business Search, MyFloridaMarketplace, city government, and others  

4. PREPARE 
	 Develop	marketing	tools	and	secure	small	business	certifications	

 Develop your corporate capability statement 
 Create your government-focused “sales pitch”, collateral, and 

e-marketing resources
 Secure preferred small business certifications such as: 8(a), Woman-

Owned Small Business, HUBZone, Veteran-Owned, and state and local 
certifications

5. PURSUE 
 Find, select, and pursue government opportunities 

 Identify contracting and sub-contracting opportunities through 
government bid boards, posting databases, and networking  

 Obtain a GSA Schedule contract, if applicable
 Computerized Bid Matching Services (daily searches and email alerts)
 Analyze solicitations/bids and cost elements

6. ACHIEVE 
 Win, support, and operate government contracts—and win more business 

 Support the phase-in of your government contract 
 Develop a government accepted accounting system
 Prepare for any contract audits,  

reports, and modifications

$461.8 MILLION
IN GOVERNMENT CONTRACTS WON
by client businesses in 2016  
and more than $8.3 billion since 
1986, resulting in 187,090 jobs 

created and retained. 



Demetrius & Sandra Shack
 Owners of Demetrius Shack’s 

Painting Service, Inc., 
an SBA 8(a) Business 

Development Program 
certified company in 

Jacksonville that provides 
painting, pressure washing, 

and floor coating services.

“Don and the team...really 
helped us a lot, especially in 

securing our 8(a) certification 
and understanding the ins 

and outs of government 
contracting. With their help 

and expertise, we are creating 
a firm foundation for the 

business to build from.” 

Government Contracting Services

fptac.org

Procurement Technical Assistance Center (PTAC)
Consulting 
Florida PTAC Procurement Specialists provide high-value, confidential consulting at 
no cost to help small and medium for-profit businesses, located in Florida, research 
and bid on government contracts from the Department of Defense, other federal 
agencies, state and local agencies and prime contractors.  

Networking 
Florida PTACs sponsor government  
contracting and matchmaker events to  
connect business owners with agency  
buying officers and prime contractors.

Training 
Procurement Specialists strive to bring the most relevant and informative workshops 
and training opportunities to help navigate the government procurement process 
and identify the critical steps in winning government contracts. Our classes cover 
a wide range of government contracting topics at the federal, state, and local 
government levels, and are taught by industry experts who have many years of 
government contracting experience. Nominal fees may apply for some workshops 
and events.

These workshops include:

 Introduction to Government Contracting

 General Services Administration (GSA) Schedules

 Small Business Registrations including 8(a), Veteran, Woman-Owned, and 

HubZone

 Proposal and Bid Writing Tips and Techniques

 Marketing to the Government

 Finding Government Contracting Opportunities

 and many more

Providing the tools, strategies, and expertise to  
help Florida’s business community thrive. 
This Procurement Technical Assistance Center (PTAC) is funded in part 
through a cooperative agreement with the Defense Logistics Agency.  Helping Businesses 

Grow & Succeed


