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“I do not think any 

business which is 
growing should be 

without an Advisory 
Board Council. Every 
business can benefit 

from using not only the 
services of the FSBDC 
but also an Advisory 

Board Council.  I 
wouldn’t want to be a 

company without an 
ABC.  And I recommend 
every business in Central 
Florida avail themselves 
of all the resources that 

the FSBDC offers.”

ScreenWorks USA
For a small to medium-sized business, growth can be as much of a challenge as a revenue decline. 
And managing rapid growth was the problem, albeit a good problem, confronting Screenworks USA, 
a multi-million dollar screen printing, embroidery and dye sublimation business that supplies theme 
parks and other entertainment companies with customized apparel (t-shirts) and other wearables. 

Co-owners Sharad Mehta, President and Brian DiZavala, Executive Vice President and COO wanted 
to be certain they were steering Screenworks and its growing business in the right direction. Based 
upon very positive past experiences Mehta had had with the Florida SBDC at UCF and its Advisory 
Board Council program, the company applied for and was approved for another  Advisory Board 
Council.

The Florida SBDC at UCF’s Advisory Board Council (ABC) is an economic development program 
that creates a no-cost professional advisory service for local companies. By acting as a matchmaker 
between businesses and volunteer advisors, all of whom are professionals in the community, the 
Advisory Board Council program acts to provide companies with business expertise that can directly 
address the company’s issues and that would otherwise be cost prohibitive and unavailable to a 
small to medium- sized business.  And the contribution that Advisory Board Council assistance can 
make covers many sides of a business including operations, marketing, financial management, cost 
reduction, leadership development and succession planning, among others. 

Mehta and DiZavala worked with Advisory Board Council Program Manager Jill Kaufman, who hand-
picked a team of board members to address the company’s needs and manage their growth. Experts 
in corporate finance, operations and marketing, comprised Screenworks’ board of advisors. The Board 
met with Mehta and DiZavala quarterly for review and counseling on a variety of issues, including 
operations and growth management strategies.

Over the course of the board’s tenure, Mehta and DiZavala made some important decisions about 
how they wanted to grow their business going forward and took some strategic options they were 
considering off the table. “We had very experienced people on our board. We made sure we were 
well prepared for each meeting and had a clear picture of our company’s direction and our financial 
performance,” Mehta said. “As a result, over time a strategy for the company’s growth became clear.” 

According to Mehta and DiZavala, the assistance of their Advisory Board Council has paid handsome 
dividends for Screenworks. “Our success has come as a result of some of the efforts of our Advisory 
Board and has helped us not only quadruple our sales but also increase our employee base by about 
100 and build our building,” remarked DiZavala.  

“I do not think any business which is growing should be without an Advisory Board Council,” 
commented Mehta. “Every business can benefit from using not only the services of the FSBDC 
but also an Advisory Board Council.  I wouldn’t want to be a company without an ABC.  And I 
recommend every business in Central Florida avail themselves of all the resources that the FSBDC 
offers.” 

Providing the tools, strategies, and expertise to help Florida’s business 
community thrive. 
State Designated as Florida’s Principal Provider of Business Assistance [288.001, Fla. Stat.] 

The Florida SBDC at UCF is a member of the Florida SBDC Network, a statewide service network funded in part through cooperative agreements with the U.S. 
SBA, Defense Logistics Agency, State of Florida, and other private and public partners; hosted by the University of West Florida; and nationally accredited by 
the Association of SBDCs.  

www.sbdcorlando.com/abc
Hosted by

Another

 Advisory Board

Client Success Story

Visit us online or contact the center nearest you and get started on your 
path to success today.


